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1. Executive Summary

Objective:

1.

Showcase Artwork: Create a visually appealing website that highlights Babiba's
artwork. Make sure every image is displayed in high definition with thorough
captions so that viewers can understand the subtleties and details of the artist's
creations. Add features like galleries that are categorized and zoomable to make
browsing more enjoyable.

E-commerce Functionality: Create a strong web store that makes it easier to buy
limited edition prints and unique artwork. To make purchases easier, including a
user-friendly shopping cart system and a secure payment gateway. Use order
tracking to inform customers about their purchases and inventory management to
keep track of limited editions and available pieces.

Artist Branding: Maintain anonymity while creating a unified visual brand that
complements Babiba's own artistic vision and style. This include deciding on a
color scheme, font, and general design style that accentuates the artwork and
strengthens the artist's identity. Making sure every visual component adds to a
cohesive and memorable brand experience.

User Experience: Develop a website that is simple to use and intuitive for both art
enthusiasts and casual users. Make sure the website is completely responsive to
offer the best possible viewing experience on PCs, tablets, and smartphones. To
maintain visitor engagement and promote investigation of the artist's work,
prioritize quick loading speeds, obvious calls to action, and intuitive navigation.

Goals:

The aim of the Babiba Artist Website is to give customers an easy-to-use platform for
viewing and purchasing limited edition prints and original artwork created by the

anonymous artist Babiba. In addition to providing customers with an easy-to-use and

entertaining shopping experience, the website will showcase the artist's unique style and

vision. Furthermore, it aims to increase sales by offering exclusive pieces that attract

collectors and art enthusiasts.



2. Project Overview

Project Name: Babiba Art Shop Website
Stakeholders:

1. Artist (Babiba)

Role: Creator of the artwork.

Interests: Showcase work professionally, maintain anonymity, increase sales, and build a
strong brand.

Responsibilities: Provide high-resolution images, descriptions, and collaborate on design
and branding.

2. Website Designer/Developer
Role: Create and maintain the website.
Interests: Deliver a functional, visually appealing, and user-friendly site.

Responsibilities: Design and develop the site, integrate e-commerce, ensure mobile
responsiveness, and optimize for SEO.

3. Customers/Art Collectors
Role: End-users who view and purchase artwork.

Interests: Enjoy a seamless shopping experience, access detailed artwork information,
and make secure transactions.

Responsibilities: Provide feedback, engage with content, and make purchases.
4. Marketing and SEO Specialists

Role: Increase website visibility and drive traffic.

Interests: Reach a broad audience and promote Babiba’s artwork.

Responsibilities: Optimize for search engines, implement marketing strategies, and
analyze site performance.

5. E-commerce Platform Providers
Role: Enable online sales.

Interests: Facilitate seamless transactions and inventory management.



Responsibilities: Provide secure payment gateways and support order tracking.
6. Web Hosting Service

Role: Host the website.

Interests: Ensure reliable uptime and fast loading speeds.

Responsibilities: Maintain server performance and provide security measures.
7. Content Management System (CMS) Providers

Role: Manage website content.

Interests: Ensure the CMS is user-friendly and functional.

Responsibilities: Offer content update tools and security features.

8. Art Community and Influencers

Role: Promote Babiba’s work.

Interests: Engage with unique art and build connections.

Responsibilities: Share and endorse Babiba's artwork and participate in community-
building efforts.

Women (26-60), Art Collectors, Interior Designers

Scope:

The scope of the Babiba Artist Website project includes the following elements and
features:

1. Website Design and Layout

Home Page:
- Appealing gallery showcasing the artist's work.
- Introduction with a brief bio and artistic statement, maintaining anonymity.
- Highlights of featured artwork or new arrivals.
Gallery/Portfolio:
- High-quality images of artwork with zoom functionality.

- Categorized sections for paintings, mixed media, and limited prints.



- Detailed information for each piece (title, dimensions, medium, price).
About the Artist:

- In-depth artist biography.

- Artistic statement and inspiration.

- Exhibitions, awards, and press mentions if applicable.

2. E-commerce Functionality

Store Section:
- Shopping cart and checkout system.
- Secure payment gateway integration.
- Inventory management for originals and limited prints.
- Order tracking for customers.

3. User Experience (UX) and Interface (Ul)

Responsive Design:

- Ensure the website is fully responsive and performs well on desktops, tablets, and
smartphones.

Navigation:
- Clear, intuitive navigation menus and user interface.
Loading Times:
- Optimize images and site performance for fast loading times.

4. Branding and Visual Identity
Color Scheme and Typography:

- Selected in consultation with the artist to complement the artwork.
Consistent Design Elements:
- Ensure a cohesive visual identity that aligns with the artist’s style and vision.

5. Marketing and SEO

Search Engine Optimization:

- Optimize website content and structure for search engines.



Social Media Integration:
- Include links to social media profiles and enable sharing of blog posts (if applicable).

6. Customer Engagement

Reviews and Testimonials (Optional):
- Section for customer reviews and testimonials.
Blog:
- Updates on exhibitions, new work, and the artist’s thoughts.

7. Technical Aspects

Web Hosting and Domain:
- Set up reliable hosting and domain services.
Security Measures:
- Ensure robust security for transactions and user data.
Analytics Integration:
- Integrate analytics tools to track visitor behavior and website performance. (optional)

Exclusions

- Custom development of features outside of the listed scope (e.g., advanced Al-driven art
recommendation systems) unless specified during project planning.

- Ongoing content creation beyond the initial setup, such as blog posts or continuous
social media management.

- Long-term maintenance and updates beyond the initial launch, which will be handled
separately as part of a maintenance agreement.

Deliverables

- Functional website with all specified features.
- Optimized images and content for fast loading.

- Documentation for content management and site maintenance.



3. Market Analysis

Target Audience:

Demographics

Women (26-60): Women in this age range, varying from casual buyers to serious
collectors, who value aesthetics, quality, and the cultural significance of art pieces.
Art Collectors: Individuals building personal or professional art collections, seeking
unique, limited edition, or historically significant works.

Interior Designers: Professionals purchasing art to enhance the aesthetic appeal of
their designs, looking for pieces that complement their themes and client
preferences.

Psychographics

Art Enthusiasts: Passionate about art, engaging in various ways like visiting galleries
and collecting art pieces, appreciating the creative process and artist stories.
Interior Decoration: Interested in enhancing spaces with art that reflects their
personal style and adds character.

Luxury Shoppers: Willing to invest in high-end, premium art, valuing exclusivity,
quality, and brand reputation, attracted to rare or custom pieces.

Market Needs

Diverse Range of Paintings: A platform offering a variety of styles, sizes, and prices,
helping buyers find pieces that resonate with their tastes.

Secure Purchasing Process: Trustworthy and safe transactions with secure
payment gateways and straightforward checkout, ensuring customer confidence in
data protection.

Community Engagement: Features for reviews, ratings, and artist interactions,
creating an engaging platform and fostering connections between artists and
buyers.

4. Research Findings

Primary Research

Some of the interview’s main findings:

1. Preference for Minimalistic Design

2. Frustration with Ads



w

. Diversity in Art Styles and Product Sizes

N

. Global Payment Methods

o1

. Limited Importance of Reviews

()]

. Significance of Social Media

7. Preference for EU-based Shops

8. Technical and Artist Information

9. Annoyance with Al-generated Content
10. Pain Points with International Shipping
11. Engagement with Artist Stories

12. Importance of Functional Aspects

Some Survey findings:

IO copy

How often do you purchase art online?

20 responses

@ Mever

@ Rarely (Once a year)
Cccasionally (2-5 times a year)

@ Frequently (Monthly)

@ Very Frequently (Weekly)

According to the survey more than half of the respondents either rarely or occasionally buy
art online, a tiny percentage frequently buys art online and the rest never did buy art online.



|_|:I Copy
What platforms do you currently use to buy art? (Select all that apply)

17 responses

Etsy 5(29.4%)
Saatchi Art|—0 (0%)
Artfinder|—0 (0%)
Amazon 2 (11.8%)

Direct from Artists’ \Websites T (41.2%)
blockchain (digital) :
Marktplaats

Koop het niet

Geen van deze

In a physical shop

None

never bought Art online until...
Google

0 2 4

@
o

For the respondents that have bought online, it is mainly bought through the platform Etsy
or more commonly from the artists website itself.

Survey Results

Secondary Research

Secondary Research Findings:
1. Market Trends in Online Art Sales

- Growth in Online Art Sales: The online art market has experienced significant growth in
recent years. According to the Hiscox Online Art Trade Report 2023, online art sales

reached $6.8 billion in 2022, driven by increased digital engagement and the convenience
of online transactions.

- Impact of the Pandemic: The COVID-19 pandemic accelerated the shift to online art
sales, with many galleries and artists adopting digital platforms to reach buyers. This trend
is expected to continue as consumers become more comfortable purchasing art online.

- Emerging Markets: There is a growing interest in online art sales from emerging markets,
particularly in Asia, where younger, tech-savvy collectors are becoming more active.

2. Consumer Behavior and Preferences

- Preference for High-Quality Images: Consumers prefer websites that offer high-resolution
images and detailed descriptions of artworks. Zoom functionality is particularly valued as
it allows buyers to appreciate the finer details of the pieces.


https://docs.google.com/spreadsheets/d/1DYfGhTLEvYriOCgzlMycP63HIuDBH8D3Jt_MoJCRkgY/edit?usp=sharing
https://www.hiscox.co.uk/online-art-trade-report

- Importance of Anonymity: Some artists prefer to maintain anonymity to focus attention
on their work rather than their personal identity. Platforms that respect and support this
preference are gaining popularity.

- Minimalist Design: Many consumers appreciate a minimalist website design that allows
the artwork to take center stage without distractions from ads or cluttered interfaces.

Link

3. E-commerce and Payment Trends

- Secure Payment Methods: Trustworthy and secure payment gateways are crucial for
online art transactions. Platforms offering a variety of payment options, including credit
cards, PayPal, and cryptocurrencies, cater to a broader audience.

- Order Tracking: Providing order tracking enhances the customer experience by keeping
buyers informed about the status of their purchases.

4. Competitor Analysis Insights

- Platform Diversity: Leading online art platforms like Saatchi Art, Artsy, Etsy, UGallery, and
Artfinder offer diverse collections and cater to different segments of the art market. Each
platform has its strengths and weaknesses, providing valuable insights for positioning
Babiba’s website.

- User Experience: Competitors excel in providing user-friendly interfaces, detailed artwork
information, and secure transaction processes. These elements are crucial for building
trust and encouraging purchases.

- Brand Reputation: Established platforms benefit from strong brand recognition and
loyalty. For Babiba’s website, building a distinctive and cohesive brand identity will be
essential to stand out.

Babiba's website can be effectively created to meet the needs of its target audience, stand
out in a competitive market, and successfully promote and sell Babiba's artwork by
analyzing these market trends, consumer behaviors, etc.

Competitor Analysis

1. Artsy


https://digitalcommons.georgiasouthern.edu/cgi/viewcontent.cgi?article=2032&context=honors-theses

Overview: Artsy is an online platform connecting collectors to artists and galleries, offering
a wide range of contemporary art and design.
- Strengths:
o Strong emphasis on contemporary art and high-profile artists.
o Advanced search and filter options.
o Integration of galleries and auction houses.
o Comprehensive artist profiles and detailed artwork information.
o Personalized recommendations and curated collections.
-  Weaknesses:
o High-end focus can be intimidating for casual buyers.
o Limited direct sales; many transactions are facilitated through galleries.
o The platform may prioritize well-known artists over emerging ones.

2. Etsy

Overview: Etsy is a global online marketplace for handmade, vintage, and unique factory-
manufactured items, including art.
- Strengths:
o Large and diverse marketplace with a wide range of art styles.
o Strong community engagement and support for independent artists.
o User-friendly platform with secure payment options.
o Personalized recommendations and robust search functionality.
o Affordable for artists to set up and manage their own stores.
-  Weaknesses:
o High competition from a vast number of sellers.
o The platform's primary focus is not solely on fine art, which may affect the
perceived value of artworks.
o Limited tools for showcasing high-resolution images and detailed artwork
descriptions.



Customers Personas

Emily Stevens

Age: 34

G

ender: Female

Occupation: Marketing Manager

Location: New York City, USA

Education: Bachelor's Degree in Communications

Behaviours

Regular Browsing: Frequently visits art blogs, social
media, and online galleries for inspiration.

* Active Social Media User: Follows artists and art

« Engages with Content: Likes, comments, and shares art-

influencers on Instagram and Pinterest.

related content.
Online Shopper: Regularly purchases items online,
valuing a smooth and secure shopping experience.

David Kim
Age: 47 Gender: Male

Occupation: Software Engineer

Location: San Francisco, USA

Education: Master’s Degree in Computer

Science

Behaviours

Regular Attendance at Art Events: Frequently
attends local art shows and exhibitions.
Research-Oriented: Spends time researching artists
and artworks before making a purchase.

Engages with Art Communities: Active in online
forums and subscribes to art newsletters.
Multidevice User: Uses desktops, tablets, and
smartphones for art-related browsing and
purchasing.

About

Emily is an art enthusiast who enjoys visiting galleries and discovering new
artists. She has a keen interest in contemporary and mixed media art. She has
recently started decorating her new apartment and is looking for unique pieces
to add a personal touch to her living space. Emily follows several art blogs and
social media accounts to stay updated on the latest trends and emerging artists.

Goals Needs
s Authenticity Assurance: Verifiable

authenticity certificates for artworks.
« Quality Assurance: Detailed descriptions and
high-quality images to ensure artwork

+ To find and purchase unique, original artworks
that resonate with her personal style.
+ To support emerging artists and invest in pieces
that may appreciate in value over time. .
» To have a seamless and enjoyable online matches expectations.
shopping experience with secure transactions Seamless Shopping Experience: Easy
and reliable customer service. navigation, secure transactions, and reliable
customer service.

Frustrations

* Uncertainty of Authenticity: Worries about buying counterfeit or misrepresented art
online.

= Mismatch in Expectations: Concerns that the art may look different in person compared to
online images.

= Complicated Checkout Process: Dislikes websites with complex or lengthy checkout
procedures.

» Poor Customer Support: Frustration with unresponsive or unhelpful customer service.

Preferences

Detailed Art Information: Appreciates thorough descriptions, artist bios, and
background stories for each piece.

Visual Appeal: Attracted to websites with a clean, visually appealing layout.
Customer Reviews: Relies on reviews and testimonials to make informed
decisions.

Mobile-Friendly Design: Prefers browsing and shopping on a smartphone.

About

David has a longstanding interest in the arts and frequently attends
local art shows and exhibitions. He collects limited edition prints and
original pieces from contemporary artists, both as a hobby and as an
investment. David values the story and inspiration behind each
artwork and often researches the artists before making a purchase.

Goals Needs
* Todiscover new and promising artists whose = Secure Transactions: High assurance of safe and
work aligns with his taste and collection. secure payment methods.
* To easily purchase and manage limited « Comprehensive Information: In-depth details about

the artist, artwork, and its provenance.

edition prints and original artworks online. A
+ Community Engagement: Platforms that facilitate

To engage with the art community and stay lteracs orwhn the A o AIbE

lnI:u_:lnled R G * Investment Potential: Information on the potential
SuhibiHo0s. appreciation of artworks.

Frustrations

* Lack of Information: Dislikes platforms that provide insufficient details about the
artwork or artist.

= Security Concerns: Wary of websites that do not ensure transaction security.

* Inadequate Customer Support: Annoyed by slow or ineffective customer service.

* Unreliable Post-Purchase Services: Frustrated by poor order tracking and handling of
inquiries.

Preferences

» Detailed Artist Profiles: Values extensive information about the artist's background
and work.

* Professional Pr ion: Prefers ites with a polished, professional look and feel.

* Limited Edition Prints: Interested in acquiring limited edition prints and original pieces.

« Interactive Features: Enjoys features like virtual gallery tours and live chats with
artists.




Understanding the objectives, goals, and challenges of personas like Emily and David
allows the Babiba Artist Website to be customized to deliver a user-friendly and engaging
experience that matches the different needs of its audience. By creating elements that
appeal to both infrequent and seasoned art purchasers, this will ensure a wide audience
and improve the website's ability to present and sell Babiba's artwork.

Empathy Maps

Empathy Map Name: Jan
What does he think and feel?

+ Minimalistic and clean website designs enhance the art-viewing
experience

= It's essential to know who the artist is and some background information
about them

¢ High-quality, hand-picked selections are more appealing than numerous
low-quality options

« Return and refund policies should align with legal standards (s.g., 14-da;

return pericd)

What does he hear? What does he see?

* Recommendations and new artist discoveries through * A mix of both online and offline art purchase

social media, especially Instagram. options, including conventions and online shops.
*+ Occasional advertisements or mentions of interesting art * Various art styles and product types available in
products, such as metal prints on Displate online stores, though sometimes lacking desired

s Feedback and discussions about art through various online
platforms and communities.

sizes.
» Frustrations with ad-heavy websites and the trend
of Al-generated content in the art marketplace.

What does he say and do?

Occasionally purchases art, around three to four times a year
Buys both online and offline, depending on the convenience and
occasion

Uses social media to follow and discover new artists.

Chooses EU-based shops to avoid extra costs and long waiting
times due to customs

Minimalistic and clean website designs enhance the art-viewing
experience.

Pain Gain
+ Ads on art websites are distracting and frustrating. . = Aminimalistic and clean website design enhances the focus on the art itself.
» Limited size options for prints can be disappointing, especially |« Diverse styles and product options provide more choices and satisfaction
when only small sizes like AG are available. « Information about the artist and the artwork can enrich the buying experience.
« International shipping can be a hassle, with long delays and |* Using global payment methods like credit cards and PayPal makes
additional customs foes. transactions convenient

« Preferring EU-based shops eliminates customs hassles and speeds up
delivery times.

Al-generated content can clutter the marketplace and detract
from genuine art

Janis an art lover who appreciates an ad-free, simple, and minimalist online buying
experience. He likes a wide variety of excellent art pieces that include comprehensive
details on the piece and the artist. Finding new art is mostly done through social media,
and in order to avoid customs problems, he prefers businesses headquartered in the EU.
Efficient and transparent return and transportation procedures are necessary for a
satisfying purchasing experience. He observes a variety of online and physical art-buying
chances and regularly follows recommendations on social media. He frequently favors
simple and easy-to-use website designs.



Empathy Map

Name: Petra

What does she think and feel?

« Current online marketplaces are impersonal
Personalized recommendations and interactions with artists enhance the
buying experience

Website aesthetics should be clean and focused on showcasing art
Multiple payment methods and a smooth checkout process are crucial
Clear return policies are necessary for customer trust

Direct communication with artists adds value to the art-buying experience
Prefers a curated fesl but also wants the ability to explore freely

.

Y

What does she hear? What does she see?

= Overwhelmingly large and impersonal online

marketplaces

= Websites that pricritize selling over storytelling and
personal connection

= Limited payment options on many art shopping platforms

« Distracting website designs that take away from the art
itself

» Potential scams or untrustwoerthy sites based on poor

design quality

* About new art and artists mainly through
exhibitions and Instagram

+ Prefers recommendations from curated

collections or personalized suggestions

What does she say and do?

* Dislikes modemn contemporary art, prefers old styles

* Buys art mostly from pop-up events, prefers offline shopping for a more
personalized shopping experience

+ Finds Etsy impersonal

= \Wants detailed information about the artwork {biography, medium, originality)

* Prefers a simple, distracticn-free website design focused on art and artists

* Likes curated collections but also wants freedom to explore

= Prefers multiple payment options, finds Visa-only payments annoying

= \alues the ability to communicate directly with artists

= Prefers browsing art on a desktop to fully appreciate it

Pain Gain

Impersonal nature of current online art marketplaces A more personalized and engaging shopping experience

Limited payment options, often requiring a Viisa card Detailed information about the artwork, including artist biographies
Complicated purchase processes and process videos

Lack of detailed information about artwork and artists Multiple payment options for a smoother checkout process
Difficulty in establishing a personal connection with artists online |+ A clean, distraction-free website design that highlights the art

Distracting website designs that take focus away from the art + Curated collections and personalized recommendations based on
user preferences

Petra, a 34-year-old art enthusiast with a background in the arts and culture, prefers offline
purchasing to engage with artists directly and traditional art techniques. Because there is
no personal connection, little information about the artwork, and few payment
alternatives, she finds online marketplaces like Etsy to be impersonal and annoying. Petra
appreciates an uncluttered, focus-free website that features artwork and artists. She
values individualized recommendations, in-depth artist biographies, and process videos.
Petra wants an online art store that offers a variety of payment methods, transparent
return policies, and the chance to get in touch with artists directly for a more interesting
and customized experience.

POV (Point Of View)

User POV:

As an art enthusiast who values high-quality, unique pieces, | need an intuitive and visually
appealing online platform where | can easily browse, understand, and purchase limited
edition prints and original artwork, while feeling confident in the security of my
transactions and the exclusivity of my purchases.



Stakeholder POV:

As Babiba, an anonymous artist, | need a professional and cohesive online presence that
highlights my artwork, maintains my anonymity, and provides a seamless and secure
purchasing experience for my customers, to increase sales and strengthen my brand
identity.

HMW (How Might We) Statement

-  HMW Showcase Babiba's Artwork Effectively?
Answer: By creating a high-definition gallery with zoom functionality and detailed
captions, categorizing artworks, and using a minimalistic design that highlights the
art.

- HMW Ensure a Seamless Shopping Experience?
Answer: Implementing a user-friendly shopping cart, a secure payment gateway,
and a streamlined checkout process, along with clear return policies and order
tracking.

-  HMW Engage and Retain Users on the Website?

- Answer: By optimizing loading speeds, providing intuitive navigation, integrating
social media, and offering engaging content like blogs and artist stories.



Customer Journey

Customer Journey

Emily Stevens, aged 34, is a marketing manager based in New York
City, USA. With a Bachelor’'s Degree in Communications, she is
passionate about art and enjoys exploring contemporary and mixed
media works. Emily is currently decorating her new apartment and
actively seeks unigue artwork to add a personal touch to her living
space. She stays updated on art trends through social media
platforms like Instagram and Pinterest, as well as various art blogs.

Expectations:

1. High-quality images and visually appealing gallery
showcasing Babiba's artwork.

2.Clear and detailed artwork descriptions.

3.Secure and reliable checkout process with muitiple
payment options. .

4.Informative updates on order status and responsive

i t-
service post-pi 5
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5. Website Features

User Experience (UX):

- Intuitive navigation and responsive design
- High-quality images (optional to add zoom functionality)
- Personalized recommendations (optional)

User Interface (Ul):

- Elegant, minimalistic design



- Filters (originals, limited prints)

- Wishlist and cart functionality

6. Functional Requirements

Product Catalog:
- Detailed product pages (artist info, painting details, price)
- Advanced search and filter options
E-commerce:
- Secure payment gateways (credit/debit card, PayPal, etc.)
- Order tracking and history
- Return and refund policies

Community Features:

- User reviews and ratings (optional)

7. Technical Specifications

Platform:

Web-based application

Technologies:
- Frontend: HTMLS5, CSS, JavaScript, etc.
- Backend: Node.js/Express, Python (Django/Flask), etc.
- Database: MongoDB, PostgreSQL, etc.

- Hosting: AWS, Azure, or similar cloud services.

8. Design and Aesthetics

Branding:

Modern, sophisticated, and artistic



Color Scheme:

Neutral tones to make sure the art pops up more.

Typography:
Elegant and readable fonts. Artist choice was using “Alumni Sans” that was used in the
prototype but wanted it to be smaller where | advised the stakeholder to consider a thicker

font making sure the readability is there, where the stakeholder later on sent the font that
is used in the website.

Imagery:

High-resolution images of paintings which is provided by the stakeholder themselfs.

9. Budget and Timeline

Budget:

- Design and development costs

- Marketing and advertising expenses

- Operational costs (hosting, maintenance)
Timeline:

- Phase 1: Research and Planning (1 month)

- Phase 2: Design and Development (3-4 months)

- Phase 3: Testing and Deployment (1 month)

- Phase 4: Marketing and Launch (2 months)

10. Risk Management

Potential Risks:

- Technical issues during development
- Security breaches

- Low initial user engagement



11. Conclusion

The Babiba Artist Website aims to create a visually appealing platform that showcases
Babiba's artwork while ensuring a seamless shopping experience for buyers. Key goals
include highlighting artwork with high-definition images, integrating secure e-commerce
features, and establishing a cohesive visual brand that reflects Babiba's artistic vision.

Next Steps

1. Stakeholder Meetings: Schedule meetings to finalize project scope, gather
feedback, and ensure everyone is aligned on design, branding, and technical
requirements.

2. Resource Allocation: Allocate resources for website design, development, content
creation, e-commerce setup, and marketing efforts.

3. Design and Development Kickoff: Start designing and developing the website,
focusing on creating a simple and intuitive interface, integrating e-commerce
features, and ensuring it works well on all devices.

4. Testing and Deployment: Develop a testing plan to ensure the website functions
smoothly before launching.

5. Marketing and Launch (For the stakeholder): Plan marketing strategies such as
SEO optimization, social media campaigns, and collaborations with art
communities to promote the website effectively.



	1. Executive Summary
	Goals:
	The aim of the Babiba Artist Website is to give customers an easy-to-use platform for viewing and purchasing limited edition prints and original artwork created by the anonymous artist Babiba. In addition to providing customers with an easy-to-use and...

	2. Project Overview
	Stakeholders:
	Scope:
	1. Website Design and Layout
	2. E-commerce Functionality
	3. User Experience (UX) and Interface (UI)
	4. Branding and Visual Identity
	5. Marketing and SEO
	6. Customer Engagement
	7. Technical Aspects
	Exclusions

	Deliverables

	3. Market Analysis
	Target Audience:
	Demographics
	Psychographics
	Market Needs


	4. Research Findings
	Primary Research
	Secondary Research
	Competitor Analysis
	Customers Personas
	Empathy Maps
	POV (Point Of View)
	HMW (How Might We) Statement
	Customer Journey

	5. Website Features
	User Experience (UX):
	User Interface (UI):

	6. Functional Requirements
	Product Catalog:
	E-commerce:
	Community Features:

	7. Technical Specifications
	Platform:
	Technologies:

	8. Design and Aesthetics
	Branding:
	Typography:
	Imagery:

	9. Budget and Timeline
	Budget:
	Timeline:

	10. Risk Management
	Potential Risks:

	11. Conclusion
	Next Steps


